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Conference program.

Background

AARE has committed to trialling bringing the conference management in house this year. To do this efficiently it is important to have a good conference management program. Most of the hours of work around a conference are in the Abstract management, programming and registration. To this end, Stewart, Amanda and Deb C have been investigating available programs available.  
Research 
We identified the following criteria and looked at two products. Arinex and EventsAIR. It was noted in our investigations that Arinex uses EventsAIR as the backend application.
The following is an overview of our research. 
	Criteria
	Arinex
	EventsAIR

	Have support and data storage in Australia
	Yes
	Yes

	Good abstract management with ability to handle different submission formats and in particular symposium submissions
	Yes
	Yes 

Cannot handle symposiums at the moment.

	Good review management process with no limitations on the number of reviewers or costs per reviewer expense. Easy reallocation of SIGs (called themes in the programs)
	Yes
	Yes 

Not as easy to reallocate SIGs

	Good drag and drop programing features. No limitations on the number of breakout rooms able to be used
	Yes 
Has a great cross check system to minimise double booking presenters
	Yes

	One touch program updating with automatic website and phone app updating
	Yes
	Yes

	Integrated phone app
	Yes
	Yes

	Registration portal that will allow linking to our own bank account, the external accommodation portal and that does not have a per delegate fee
	No

Need to use their trust account and have money transferred to us weekly. There is also a per delegate fee.
	Yes

	Registration portal that can be used for all AARE events throughout the year.
	No
	Yes

	Email management that will allow us to add recipients from an external source so that we only have to send our members, delegates and interested parties one email without duplication. 
	Yes
	Yes


Cost

Both Arinex and EventsAIR modulise the cost of their programs into these basic modules. 

	Module
	Arinex cost per event
Ex GST
	EventsAIR  
Ex GST

	Abstract submission, review, programming,  reporting modules
	$4,150 + $3 per abstract submitted
	$1,350

	Branded phone app
	$3,230
	$3,995

	Unbranded phone app
	$1,900
	$1,995

	Extra phone app such as attendee connect and Interactive sessions
	$1,500
	

	Registration portal
	$10,000 plus $20 per delegate fee
	$11,940 per year
24 month commitment. 


Recommendation

Stew, Amanda and Deb C recommend that we use Arinex for Abstract submission, review, programming and branded phone app and that we use EventAIR for the registration portal. Note: we can use the EventsAIR registration for all AARE events. 
Cost Arinex (based on 1000 abstracts)       
$11,880

Cost EventsAIR 



$11,940     

Total cost
ex GST


$ 23,820
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